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that the next comprehensive evaluation be scheduled for Fall, 2008
The Commission gives the follewing reasons for ils achion.

Continuation of Franklin Pierce College's accreditation i8 based upon the Commission’s Ninding
that ifs standards are being substantially met by the College. The Commission applauds the Colle
for preparing a candid, thotough, and realistic sell-study. We also take special cogmizance of the
President und Board for having achieved remarkable progress townrds achieving financial stability
in i short amount of lime. We note favocably that the Callege is ¢xiting a penod of severe financial
streas and closed FY 1997 and 1998 with modest surpluses. In addition, we take note that the
institution has made dramatic improvement in student retention in the last several years, Further we
recognize the institutlon’s efforis 10 nssess sindent outcomes and its efforis Lo integrote Lhe co-
curriculum with academnic programming resulting from a coherent, educationally purpescful visiwon
of student affairs and o vital paraership with academic alfairs. Loyalty and commitment on the par
of the undergraduste faculty has created an environment on campus that contribuies 10 the value and
attractivencss of the cducational program. In additdon, we node that the MBA program 15 providing
a needed academic experience for a particular population in the varicus locations. We otherwise
find that this graduate program [ulfills the relevant Standards for Acoreditation, Irence our action o
inciude it in the instilulion's accreditation.

Commission policy requiresa fifth-year report of all institutions on a decennial evaluation cycle.
[is purpose is to provide the Commission an opportunity to appraise the institution’s Clrment stalus
in keeping with Lhe policy on Periodic Review. The arcas identaficd for the Fall, 2003 report are
related to our standards on Planmnig amd Evaluation, Organization and Governanee, Progroms and
frstruction, Faculty, and Financial Resources.

The Commission commends the College fur the significant progress it has made, cspecially over the
last three years, in its planning efforts. Specifically, a sirategic plan has been developed which has
inclmded input from major divisions of the ('_‘ulIu?n and has been the signal 1o all areus of the
College to initiate systematic, broad-based, inwerrelated planning. As part of thal planning, meny
evaluations have beon undertaken to determine the welfare of the institution’s constituencies, fiscal
needs, health status of its citizens, fucilities adequacy and usage palterns, programmatic relevance,
a8 well as employee, siudent and alumni satistaciion. Plunning has every indication of developing
further given support from a grant from the Teague Foundation and establishment ol the 16-menber
Piarce Courcil, a group charged with the responsibility of addressing college-wide issues, including
communications, [or example, recently a representative leam comprizsed of the College’s senio
staff und members of the Piecce Cooneil met o update the College's sirategic goals and to integrate
fully the projections found in the sell-sindy as well as the concerns and recommendations detailed
in the team’s evaluation report. Through the insttution's interim Fall, 2003 report, the Commizsion
wishes 1o learn of further progress the Collesze has made in continuing to develop and implement its
strategic plan, o maner directly related to our standsrd on Planring and Evaluaiion (2.1-1.3).

Over recent years the College has expericnced significant growth in off-campus siles, continuing
education, and groduate education, While the lines of authonty and responsibility are clear
egvermance, lines of communication seem to be in a process of development. Specifically, for
example, we nole thal one of the charges to the recently established Pierce Council 15 1o addsess the
college-wide issue of communications and that one goal of the commitree is 1o expand college-wide
pacticipation in planning and deciston-muking. Through the Coliege's interim report the
Commission wishes to become apprised of progress the nstituticn has made o assure that “The
institution’s system of governance involves the participation of all apprupriate constiencies and
includes regular ¢ omumumication among them™ {Organization and Governance, 3.2) and that “Off-
campus, continuing edwcalion, evening and weskend progiams are clearly imtegrated and
incarporated into the governance system of the instivztion” {3.6).



