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This exhibit explains the late posting of the annual EEO Public File Reports. 

Over the last 3 years, Heritage Broadcasting has experienced significant leadership change and 

retirement of key employees.  The circumstances of these changes combined with the change in work 

environments brought on by the COVID-19 pandemic resulted in a loss of and gap in knowledge that has 

allowed some things to fall through the cracks of which the licensee has only recently become aware. 

In October of 2019, Sherri Magiera retired after 40 years with the organization.  She was responsible for 

our EEO reports and recordkeeping and otherwise the primary resource for all EEO matters.  Other 

managers were aware of the requirements that pertained to them and their divisions; however, Ms. 

Magiera was responsible for the full requirements and maintained all the compliance records.  Upon her 

retirement, Heritage hired a human resources manager to fill her role, however due to personal and 

unforeseen circumstances, that person resigned after a few days after Ms. Magiera’s retirement.  

Heritage immediately launched a search for a replacement, which unfortunately lasted several months.  

A new human resources manager with substantial EEOC knowledge was hired in December of 2019.  

However, with the previous rapid turnover and intervening period, the EEO records were misplaced and, 

while the new human resources manager immediately implemented all required EEOC requirements, 

she was unaware of the FCC EEO program. Compounding the problem, our News Director also departed 

the company in early April 2019 and many of the interview records were lost with his departure. 

Unfortunately, the full company knowledge respecting FCC EEO program requirements was lost during 

this time.  Although HR was not consciously aware of its requirements, broad outreach did occur during 

the station’s subsequent hiring opportunities and those efforts have been reconstructed and reported in 

the attached EEO Public File reports.  

In a normal year and circumstance, questions would have been raised by other employees who might 

have brought our new HR manager’s attention to the FCC EEO program.  However, as stated above, 

most of the staff began working from home early in the 2019 -2020 period. Most employees focused on 

their own responsibilities and had much less opportunity to observe and discuss other station activities, 

including staff replacements. As a result questions were not raised that might have furthered the new 

HR manager’s understanding of FCC requirements.  License renewal preparation raised its profile, and at 

that time, the HR manager attended an EEO webinar through a broadcasting trade organization.  The 

training from that webinar resulted in the effort to gather the information from all available resources at 

the station and complete the missing required annual EEO Public File reports.  Fortunately that effort 

was successful as demonstrated by the attached, and now uploaded reports.  However, given the 

circumstances reported here, Heritage cannot certify it timely uploaded them as required by the FCC 

rules.  

Heritage is pleased to report, however, that December of 2019, and despite the COVID pandemic, we 

have recruited for all full-time employees using recruitment sources sufficient to ensure wide 

dissemination of information throughout the community as well as regionally and nationally. 

As reported in our now uploaded public file reports, Heritage has also continued to participate in many 

supplemental recruitment initiatives ranging from hosting and/participating in career fairs, station open 

houses & tours, and other events to further educate the community about employment opportunities in 

the broadcasting industry and to expand the pool of talent.  We have also continued to work with area 
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educational institutions to further knowledge in the communities about opportunities in Broadcast.  

Education and awareness are very important to our mission as a small market station.  As such, we are 

continuously looking for ways to do more.  This year, we began working with the Small Business 

Association of Michigan and Wexford-Missaukee Area Career Tech Center to institute an apprenticeship 

program for broadcast positions, in particular for off-air talent.  This will officially begin in the fall of 

2021. 

To assure we are fully compliant and prepared going forward, Heritage is making mandatory changes to 

retain and organize our records at all department levels and to ensure compliance.  We have contracted 

with Broadcast1Source to streamline and harden our recordkeeping.  Full training, including attending a 

webinar and distribution of an EEO compliance manual is also scheduled for all managers in June of 

2021 to ensure a full dissemination and understanding of the requirements.   


