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2. Eligibility – CDBS – Exhibit 2 

 
Big Bear Theater, Inc. is a nonprofit, tax-exempt organization with the mission to teach and perform the arts in the 
Big Bear Valley area of Southern California. The Big Bear Valley is a rural region consisting of a small resident 

population—17,500 permanent inhabitants—living in an isolated bowl high atop a mountain. While the Valley is a 
tourist destination for those wishing to engage in water sports, outdoor living and skiing, with the population 

fluctuating from the 17,500 permanent residents up to 100,000 permanent and part-time residents and visitors on 
some holiday weekends, the Valley and its municipalities retain a small-town ambiance. Residents interact mainly 

with each other rather than “Flatlanders” as visitors are affectionately nicknamed, and so, largely, it is a closed 
society with little opportunity for exposure to the arts or arts education. We propose to call our station The Voice of 
the Big Bear Valley and give the populace a forum through which to learn about the arts and to exchange ideas and 

information pertinent to the Big Bear Valley. We plan to have programing that includes, but is not limited to, 
coaching on acting, singing, musical history and theatre, music of all genres, literature—including plays, poetry, 

novels  and short stories—literacy through creative writing and storytelling and the reporting of local politics, news, 
weather, road conditions and history. 

 
The Arts and Literature 
Listeners to The Voice of the Big Bear Valley will learn the process through which plays, novels and other literary 
constructions are created and shaped. We will schedule broadcasts during which we will do theatrical readings of 
literary works. We will discuss the different methods of acting—dramatic, comedic, melodramatic, etc.—and how to 
decide what genre should be applied. Big Bear Theater Inc. produces an annual summer theater festival during 
which there are many opportunities for community involvement. We will produce and broadcast workshops on 
acting, directing, singing, stagecraft, lighting, costume design, volunteerism, fundraising and all the other aspects of 
theatre production. We intend to broaden the scope of our theatre productions, producing more live theater shows 
throughout the year, and thereby developing and training a resident company to create a brand, or identity for the 
Big Bear Valley as a theatre community. The radio station will be instrumental in this process, helping to spread the 
message and cement the brand. We will develop and broadcast original radio shows such as those produced during 
the Golden Age of radio: shows such as “The Shadow,” “Suspense Theater,” and much more. 
 
Music 
The station’s programing will be an eclectic range of compositions with an effort to expose the community to music 
from all cultures and walks of life. We will produce shows about the different eras of music: classic rock; folk; 
indie; disco; hair bands; grunge; reggae, etc., and talk about the music, the artists and the social-political factors that 
help cultivate each genre. We plan to venture into the local venues and broadcast musicians playing our local music 
scene. Because it is a very popular tourist area, the Big Bear Valley fosters a rich musical arena with highly-skilled 
musicians from all genera playing copious amounts of original music. We will broadcast that music, talk with the 
musicians and discover the elements shaped their musical careers.  
 
History 
We will create and broadcast original radio dramas and documentaries on the area. Because the Big Bear Valley has 
a rich historical background as a gold-mining community—at one time it was the home of some of the largest gold 
strikes in California—Big Bear Theater Inc. is committed to support the works of the Big Bear Old Miners 
Association. Old Miners is a nonprofit organization dedicated to keeping alive the rich gold-mining history of the 
Big Bear Valley alive. We plan to have that organization produce some 10 hours of talk programing per week. 
 
Community 
We will broadcast arts information; an arts calendar; publicity for arts events; links to information about the arts; 
music by local artists; music from local venues and other arts-related programming. Nonprofit groups must 
understand the delicate intricacies involved in working with local governmental organizations. To further that 
understanding, Big Bear Theater Inc., through its programing on The Voice of the Big Bear Valley, will, without 
taking any stance on the issues, expose the local population to current issues and produce forums with local leaders 
answering questions on the issues and other programs facing the Valley community. We intend to foster shows for 
the local high school and for all teens in the Big Bear Valley. We will teach this pool of budding radio personalities 
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professional broadcast techniques and practices as they host shows pertinent to their contemporaries. As we move 
forward, we will continue to teach and perform the arts and literature, teach local history and perform historical 
programs, encourage community involvement, teach reading and speaking skills and help eradicate illiteracy. 
Literacy is one of our mission goals. Big Bear Theater Inc. will sponsor special events involving the public 
performance of any or all of the above or other performing arts by the corporation’s performing troupe as well as by 
other community performing arts groups or educational facilities, to directly engage in and to provide facilities for 
others and engage in the promotion of the arts, generally.  
 


